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Statewide Grants 

• Section 6A.7 (b) of Session Law 2011-145 
directed State CIO to plan and implement an 
enterprise level grants management system 

• Analysis done by ITS of existing grant systems in 
NC state government recommended the SAP 
grants management system at the Department of 
Transportation for a shared-services based 
Grants Management application   

• Initial project will validate the SAP system’s 
ability to meet business requirements of other 
agencies, identify risks and begin developing an 
implementation plan for phasing in all agency 
grant programs  
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NCDOT Grants 

• Needed to modernize grant processing 

– Eliminate paper and spreadsheets 

– Streamline and standardize business processes 

– Provide online solution for constituents 

• Leveraged SAP investment 

– Existing financial and payment processes 

– Existing infrastructure 

– Existing labor pool 

• Implemented 30 grant programs in  
3 program areas for less than $350K  
(new spend) 
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What is Grants Management? 

State as Grantor 

• Publish Grant 

Programs 

• Receive and Assess 

Applications 

• Award Grants 

• Process Claims 

• Make Payments 

• Monitor Grant Projects 

• Audit 

State as Grantee 

• Notification of 

Opportunities 

• Complete 

Applications 

• Receive Award 

• Bill Granting Agency 

• Receive Payment 

• Submit Progress 

Reports 
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Grants Integrated Process 
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Program Reporting 
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Program Dashboards 
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NCDOT Business Value 

• Improved Transparency and Auditability of 

Grant Program Activities 

• Controlled Unallowable Costs Up Front 

– Enabled Controls to Ensure Each Grant Spent in 

Accordance with Federal Guidelines 

– Minimized Audit Concerns 

• Streamlined Activities from Proposal to 

Closeout 

• Reduced Grant Application Cycle Time by 50% 

• Eliminated Manual and Paper Processes 
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Interagency Agreements 

• NCDOT has history of providing SAP 

services to other agencies 

– Department of Public Instruction  

(School Bus Fleet Maintenance and Inventory) 

– State Highway Patrol (Fleet Maintenance)  

– State Ports Authority (Financials and Assets) 

– Global TransPark (Financials) 

– Department of Agriculture (Accounts 

Receivable)  

• MOU defines scope and terms of services 
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Statewide Opportunity 

Cost per 

transaction 

ROI 

$ 

Time 

Initial Implementation DOT Foundation for the Future 
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Statewide Approach 

• Statewide Grants – Phase 1 
– Statewide Program Plan 

• Organization 

• Architecture and Hosting 

• Licensing Strategy 

– Grant Program Implementation Project 
• Dept. of Commerce (Workforce Solutions) 

• DPI (Exceptional Children) 

• Dept. of Administration (Council for Women) 

• Governor’s Office 

– Oversight Project 
• OSBM, Audit and Legislative Reporting 

• NC Grants Migration 

• Phase 2 – Everybody Else (700 Programs) 
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Keys for Success 

• Statewide Strategic Commitment 

• Standardized Processes 
– Financial integration 

– 80/20 Template as basis for additional business 
processes 

• Funding  
– Statewide Grants – Phase 1 (covered) 

– Statewide rollout 

• Organizational Alignment  
– Statewide Support Structure 

– Skill Development 

• Customer Satisfaction 
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Backup Slides 
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System Integration 

Workstation

Application

Invoice/Claim

Agreement/

Contract

CRM

ECC Budget

Federal Funding/Billing

Billing 

Documents

Vendor RecordsPayments

AP Invoice

BW/BI

Dashboards Reports

NCDOT.GOV

P
a

rt
n

e
r 

P
o

rt
a

l

Accounting, Costing, 

Reporting etc.

NCAS / 

Other 

Systems



North Carolina Department of Transportation North Carolina Department of Transportation 

Benefits of Consolidation 

Tighter budget 

control over 

grants 

Ability to leverage 

best practices 

Long-term 

sustainability 

Improved 

information 

security 

Reduced 

incidence of 

fraud 

Faster return on 

investment 

 

Lower overall cost 

due to leveraged 

assets 

Ease of 

auditability 

Improved 

analysis across 

programs 

Reduced training 

cost 

 

Consolidated 

systems 

Reduced support 

cost 

Reduced support 

cost 

Improved service 

levels 

Common 

Reporting 

Common Process 

Model 

Common Platform & 

Support 

Common 

Standards 


